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ABSTRACT

The purposes of this project were to study about the management system of the Rada
Noppakao Accounting firm and to study about the problems and solutions of the management
system of the Rada Noppakao Accounting firm. The data has been collected from 8 samples —the
owner and the employees of the Rada Noppakao Accounting firm—, using a questionnaire with of 6
aspects were 1) organizational context of the accounting firm 2) responsibilities of the executive of
the accounting firm 3) planning of the accounting firm 4) resources management of the accounting
firm 5) services of the accounting firm 6) Internal audit of the accounting firm. The statistical
methods used to analyze the data were percentage, mean and standard deviation.

According to the study of problems encountered in the office the results of the study
indicated that planning of the accounting firm (X= 4.08, SD = 0.82) and internal audit of the
accounting firm (X= 4.00, SD = 1.90) were at a high level, the services of the accounting firm (X =
3.00, SD = 1.41) was at a moderate level, followed by the responsibilities of the executives of
the accounting firm (X= 2.25, SD = 2.49) and the resources management of the accounting firm
(X= 2.20, SD = 2.49) were at a low level, and the organization context of the accounting firm
(X= 1.56, SD = 3.54) was at a least level respectively.
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