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Abstract

The purposes of this research 1) To study the impact of COVID-19 on small
entrepreneurs (SMEs), a case study of restaurants in Mueang District Lopburi Province.
2) To analyze adaptation strategies of small entrepreneurs (SMEs). This studly is to study
the impact and management strategies on restaurant businesses (SMEs) during the
COVID-19 epidemic situation. The population used in this study were 34 restaurants in
Mueang District, Lop Buri Province. The statistics used in the research were mean and
standard deviation.

The study found that 1) Business establishments are unable to operate
normally, the impact is at a high level. 2) The number of customers decreased in the
establishments, the impact was at a high level. 3) Enterprises use strategic delivery
services at a high level. 4) Enterprises require all employees to wear surgical masks at
the highest strategic level. 5) Strategic-level unnecessary expenditure reduction
enterprises are at the highest level.
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