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ABSTRACT

Project on Business Plan Limited Partnership A.P. Gadget, Lopburi Branch,
aims to 1) To serve as a guideline and set the direction of business operations limited
partnership A.P. Gadget, Lopburi branch to be more known 2) To analyze the strengths,
weaknesses, opportunities and obstacles that may arise in doing business related to
protective glass film and smartphone accessories. 3) To study the possibility of doing
business about protective glass film The results of the study found that.

Strengths, Weaknesses, Opportunities, and Obstacles Analysis Limited
Partnership A.P. Gadget, Lopburi Branch have a suitable location Close to school and
community areas which the products are of quality and standard If there are still
disadvantages The parking place is quite inconvenient for traveling to use the service.
and a new business But the business has a plan for advertising and publicity all the
time. This allows customers to access and be aware of news and business movements.
But due to the coronavirus disease 2019 situation, the business has decreased in
revenue.

From the strategic analysis of the business plan limited partnership A.P.
Gadget, Lopburi Branch Businesses should use more online marketing communication
strategies. regular marketing promotion Increase distribution channels that are
convenient to order This project uses an investment of 580,000 baht with a net

present value (NPV) of 39% and payback period (years) is 2 years and 2 months.



