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Abstract

This research has studied the process related to the production of sample
specimens by case studies and standard time studies by direct timing
because at present, there are inappropriate processes at the sample work department,
with the main problem being the unemployment of employees while waiting for the
workpieces. The researcher applied work study tools and work improvement
techniques to analyze and create improvement approaches.

The researcher conducted a study and selected topics to improve in order to
increase efficiency in the sample molding process. 1. Improvement with rearrangement
Because at present, there is an unnecessary distance of movement. It can reduce the
distance of movement of employees. 2. Increasing production capacity to meet
customer needs 3. Improving the way of working because some activities in the
company do not have a standard of work. By improving the work in this research, the
total distance was reduced from 3.25 meters to 2.40 meters, accounting for 26.15%,
increasing from 152 pieces to 240 pieces, accounting for 57.89%% and achieving the
standard time of 3 stations, forming stations, cutting stations, and drilling stations.
Increase Total duration 8 hours 1.Forming station Model B, L,P,T , The increase of

workpieces accounted for 2.80% - 6.80%. 2.Cutting station Model B,F,L,P,T Workpiece



increase accounted for 7.07% -14.99% 3. Drilling station Model B Workpiece increase

accounted for 51.13%
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